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Executive Summary
Neighbors, Together was a community-led volunteer group comprised of local stakeholders and community
members who worked together to help mitigate the negative impacts of downtown construction on the
businesses and community. Active from 2015 to 2021, the group focused on helping to maintain Middlebury’s
economic vitality, wayfinding, communication and helping to maintain Middlebury as a cultural and social
hub in the broader community. The group created programs and initiatives that met these objectives while also
attempting to create a foundation for future growth in these areas, beyond the project timeline and scope.
In total, the Town of Middlebury received $303,000 (2018-2021) in grant funds from the Vermont Agency
of Transportation, which Neighbors, Together was authorized to expense. In all, the investment into these
programs and initiatives resulted in a direct economic impact of- conservatively- over $615,000, as well as
many additional benefits. Those include the marketing of our town to an audience of millions over the span of a
year, thousands of hours of volunteer engagement by community members, increased website traffic, increased
use of local currency and the building of a number of community partnerships which will continue well
beyond this project. The efforts of this community action group, comprised of 14 various stakeholder entities
in Middlebury as well as community members, is also credited with changing the community’s response to the
project from negative to accepting, paving the way for much needed improvements in our downtown.
Neighbors, Together is pleased to submit this summary report of our collective efforts which highlight our
successes as well as those endeavors that were less than successful to serve as a tool for other communities
facing similar challenges.
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About Neighbors, Together
In September 2015, leaders of St. Stephen’s Episcopal Church, whose historic building sat directly adjacent
to the railroad and Main Street bridge, invited representatives of various local organizations and businesses to
consider how to lead the community through this process in a positive, uplifting and engaging way.
At the time, there was significant public controversy surrounding the project and things had taken on a
decidedly negative tone. The first meetings of the group resulted in the name Neighbors, Together and a
unanimous agreement that the guiding principals of this group should come from the community itself to
generate investment and to create a sense of control in a challenging situation.
In the spring of 2016, the group raised $10,000 in local funds from St. Stephen’s Church, the Better Middlebury
Partnership, Middlebury College, Downtown Improvement District, and private individuals, which was used
to hire a professional facilitator of four community forums. These forums provided the opportunity to the
community to identify the things we most wanted to preserve and protect, as well as to generate over 700 ideas
for how Middlebury could weather the disruption. These community-generated ideas then informed the driving
principles of all Neighbors, Together efforts: helping to maintain economic vitality, providing wayfinding,
ensuring ample communication and helping to ensure the continuation of Middlebury as the area’s social and
cultural hub.
From there, the Neighbors, Together stakeholders reviewed and created a multi-year plan to help mitigate the
impacts of the project on the businesses and the community. Along with the Town of Middlebury, Neighbors,
Together approached the Vermont Agency of Transportation with a formal proposal and grant request. Since
then, the group has added a number of stakeholders and spearheaded over 110 different events and promotions
to help the community continue to thrive. While we cite a number of data-driven accomplishments during
this time, we believe the greatest accomplishment has been our ability to change the tone of the project within
the community from controversial and negative to one of acceptance and celebration of our community’s
perseverance and strength.
We are very proud of the work that our community has done together over the past several years and the
incredible partnerships that have formed and now continue between all of the various stakeholders locally and
within the State of Vermont. The accomplishments of Neighbors, Together alongside these partners is truly is a
testament to the power of community engagement.
Neighbors, Together Stakeholders:
St. Stephen’s Episcopal Church
Better Middlebury Partnership
National Bank of Middlebury
Town Hall Theater
Middlebury College
Downtown Improvement District Commission
Town of Middlebury
Tri-Valley Transit (Formerly ACTR)

Ilsley Public Library
Middlebury Parks and Recreation
Addison Central School District
Addison County Chamber of Commerce
UVM Health Network- Porter Medical Center
RiseVT
Community Members at Large
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Goal 1: Helping to Maintaining Economic Vitality in Middlebury
Within the economic vitality objective, we focused our energy on a number of different programs geared
toward encouraging visitor traffic, spending at local businesses and getting locals into the downtown despite the
construction challenges. These initiatives included:
•
•
•
•
•
•
•
•
•

Middlebury Money (local currency)
Visitor-driven Regional Marketing
Shopping and Dining Incentives
ExperienceMiddlebury.com Website and Corresponding Brochure
A Conference Package of Resources
Bundle Pop-up Event Space
Free Wi-Fi Downtown
Tax-free Holidays During Heaviest Construction
Wednesday Evenings/Observation Decks

Middlebury Money
Neighbors, Together worked with the Better Middlebury Partnership and the National Bank of Middlebury to
strengthen the local currency program already in existence. The group worked to drastically increase the number
of businesses in Middlebury that accepted the checks (from 60% to nearly 100%) and to promote it heavily to
locals as a way to keep their dollars circulating in our own community. During this time, we also updated the
look of the checks themselves and printed additional checks to keep up with an increased demand.
Middlebury Money was promoted to three separate audiences: businesses with directions about how to accept
the currency, customers interested in using the currency (as well as gifting it to others), and professional
businesses who, thanks to our efforts, are now gifting Middlebury Money to employees as bonuses, holiday
gifts, etc. Overall, we’ve seen a positive economic impact of Middlebury Money on our community with an
increase in the number of businesses redeeming the currency as well as the total amount being purchased and
spent locally.
Impact: Since the beginning of 2019, $98,444 has been invested in our local economy via the Middlebury
Money program with the currency being redeemed at 121 different local businesses.

5

5

Visitor-Driven Marketing
Attracting visitors to our area was another key component within the economic vitality objective. Visitors
to Middlebury invest in our economy via hotels/inn stays, dining out, shopping and participating in other
activities. We first identified the assets of our town that would be most attractive to visitors: outdoor recreation
summer and winter, local food and craft beverage experiences and a vibrant arts scene. We intended to create a
professionally branded marketing campaign to run in the late summer and fall of 2020 to bring visitors back to
Middlebury post-construction.
Unfortunately, Covid-19 interfered with these plans substantially and we had to adapt our visitor-driven
marketing strategy into one that would work for the times. Instead, we chose to focus on visitors from within
our own state for possible day trips as well as visitors in New England within a short drive. We also changed our
message from encouraging people to visit now to encouraging people to visit when they could. We ran a second
campaign in the summer of 2021 that encouraged additional visitor traffic, once things were opened back up.
ExperienceMiddlebury.com website analytics show a direct correlation with visitor traffic to the website and the
ads placed within this campaign, including via media outlets such as NewEngland.com and VPR.

Photo by Caleb Kenna

ExperienceMiddlebury.com

Additional samples of the advertising used in this campaign are included in the appendix.
Visitor-Driven Advertising included placements in:
Seven Days Staytripper
35,000 copies distributed; readership of 108,000 per issue
Explore Magazine
8,000 copies distributed
Addison Independent newspaper and various publications (6x)
30,000 print/digital readership per week
Vermont Ski & Ride Magazine (Autumn and Winter 2020-2021, Summer 2021)
25,000 copies distributed; 50,000 readers per issue
Vermont Sports Magazine (Winter 2020-2021, Summer 2021)
20,000 copies distributed; 60,000 readers per issue
Vermont Vacation Stay & Play Guide
1.65 million digital visitors annually
NewEngland.com (2x)
1 million digital visitors per month; 100,000 subscriptions to e-newsletter; 145,000 social media impressions
Vermont Public Radio (1 year)
205,000 weekly listeners
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North Shore Magazine
27,000 copies distributed in the North Boston area, plus additional digital visitors
Vermont Magazine
15,000 copies distributed; plus additional digital visitors
Impact: Millions of prospective visitors viewed or heard advertising promoting Middlebury as a destination.
Many of those impressions occurred multiple times and via multiple media outlets, which makes the
campaign much more effective in terms of inspiring action. In addition, these marketing dollars were spent
largely with Vermont publications, creating a positive economic impact on Vermont businesses.
Shopping and Dining Incentives
In 2018, Neighbors, Together launched a shopping incentive called Midd Money Match. This featured a
punch cart for customers to present when making a purchase at local retailers. Upon filling up the card the
customer could earn $10 in Middlebury Money to then again make purchases locally. Although we had
some participation, communication to the various staffing levels of retail businesses proved challenging
and confusing. We decided to cancel this program and allocate the funds to other ways of encouraging local
shopping instead.
Over the span of a few years, we were able to offer Middlebury Money shopping incentives as raffle prizes
during Small Business Saturday, Midd Night Stroll evenings, the Block Parties and Mother’s Day. All of these
promotions were tied to proof of spending money at local retailers. In addition to encouraging spending, the
prizes were only able to be spent locally which created a double impact. And, because of these promotions, we
were able to view receipts and have a sense of the economic impact on the local businesses.
In 2020, there were six shopping and dining promotions that were intended to encourage local shopping and
dining in a Covid-safe way. These included: a Gift Card Challenge, The Great Middlebury Pig Out, The Big
Giveaway and Addison County Fair Food Week. Combined, these 2020 promotions alone generated a total
boost of over $100,000.
In 2021, we’ve continued efforts to support local businesses with shopping incentives and finding ways to
connect with new audiences, including college students. Offering students an incentive to spend money in local
businesses at the beginning of their school year builds a relationship between them and the local businesses for
the duration of their time spent in Middlebury, which has a very positive impact on the community.
Impact: Conservatively $200,000+ invested into local businesses as a result of these efforts.
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Bundle
“Sticks in a bundle are unbreakable.” -African Proverb
Building on the concept of a community being strongest working together, we developed the idea for a
community-gathering space for small events, workshops, classes, tastings and more utilizing an empty
storefront. While in the available storefront, Bundle also served to promote the space to interested businesses,
and was responsible for filling one of the vacant spaces exactly this way. After the pandemic, we adapted the
concept of Bundle to outdoor, well-spaced events that continued to bring people together, albeit in a more
distanced way.
Bundle was remarkably successful, in no small part because of a dedicated staff member who invested a great
deal of time and energy into creating a social hub for the community. However, the success of Bundle went far
beyond the social/cultural connections and had a measurable impact on businesses, filling an empty storefront
and bringing almost 4,000 people into the downtown, many of whom used the opportunity to shop and dine as
well.
Impact: Over the span of 17 months, Bundle held 75 events with 3,911 participants, not including vendors
and artists. We estimate a direct economic impact of at least $250,000 generated by Bundle programming,
including artisan markets which provided a positive economic impact to local small businesses.
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ExperienceMiddlebury.com Website and Corresponding Brochure
Early on, the Town of Middlebury secured a USDA Rural Development grant to help create the
ExperienceMiddlebury.com website, which includes a free listing of all retail/restaurant/hospitality businesses
in Middlebury as well as visitor information and a master events calendar for the town. This has become a
heavily utilized resource by locals and visitors and continues to see traffic growth, from an average of 1,285
impressions per month at the launch, to an average of 2,787 visitors per month through 2020 to an average
of 3,170 impressions per month currently, showing steady and consistent growth. In addition, in the first
several months of the website, traffic was generally only driven from local businesses and other local sources.
Currently, much of the site’s traffic is being generated by sites such as NewEngland.com, VermontVacation.
com, VPR.org which indicates that our visitor-driven advertising placements have worked to increase
ExperienceMiddlebury.com site visits.
Neighbors, Together also produced a corresponding brochure with free business listings as well as wayfinding
information and area attractions. The Neighbors, Together volunteers used the website and brochure listings to
create a database of business information to use in the future for communication. Many other communities have
a similar brochure and website but charge businesses for a listing; Middlebury businesses have received these
listings for free as a result of this grant.
Impact: 1,500 brochures printed and distributed in the community featuring local businesses and 85.6%
growth in website traffic since its launch in 2018.
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Promotion of Middlebury for Conferences
Included in the economic vitality objectives, Neighbors, Together stakeholders identified conferences as a potential
source of foot traffic and business support. In 2018, Neighbors, Together stakeholders gathered information
regarding conference and breakout rooms, guest accommodations, dining and catering options, A/V and other
equipment and miscellaneous additional resources that could be helpful when planning a large conference. They
provided that information to municipality representatives at the annual meeting of the League of Cities and Towns
and began pitching Middlebury as a site for future events. The Vermont Bike Summit was originally scheduled in
Middlebury for May 2020, rescheduled to October 2020 and ultimately canceled due to Covid. However, we do
still have the resource packet available to pitch Middlebury as a conference site once again.
Impact: We did not see an immediate impact for this program but are hopeful that our efforts will eventually
pay off when conferences gather in person again.
Free Wi-Fi Downtown
Neighbors, Together representatives interviewed town officials from communities that owned their own Wi-Fi
(Greenfield, MA) and towns that had Wi-Fi but did not own it themselves. We met with Green Mountain Access
and Ruckus as well as town officials to determine estimated costs and the impact such a project could have on the
community. It was determined that the initial and ongoing costs of this project were out of our reach, but we were
able to present our findings to town officials for their potential future consideration.
Impact: None as of this time but the town now has the information for possible future endeavors.
Tax-Free Holiday
Neighbors, Together representatives worked with the members of Vermont State Legislature to research the
creation of a special tax-free holiday for specific areas of Middlebury during select weekends of the summer of
2020 to draw visitors from around the state and throughout New England. We researched tax holidays around the
nation, came up with the cost to the state in lost revenue figures, estimated benefits to businesses, and met with our
local state representatives plus additional representatives from Montpelier. The idea was ultimately rejected by the
legislature because: a) its potential positive impact was unproven as it had never been tried before in this way b)
there were questions about negative impact on other areas of state as purchasing would be redirected and c) there
were concerns about setting a precedent in the state for other communities.
Impact: None at this time.
Wednesday Evenings/Observation Decks
During the 10 week closure we had planned special shopping events and featured businesses on Wednesdays.
Our intentions for the summer of 2020 was to find ways to inspire people to come to downtown in spite of
the construction disruption. These events included shopping incentives, giveaways, and entertainment. The
coordination with businesses, promotion, volunteers, reservation of entertainment and many other details had to
be canceled due to COVID restrictions. Likewise, we had planned on observation areas for people interested in
viewing the construction progress from on-high. Observation decks overlooking the tunnel/bridge construction
were planned from the top floor windows of St. Stephen’s Church as well as the windows of the CCV offices in the
Battell Block. Volunteers, hours of operation, and promotion had to be canceled due the pandemic.
Impact: None, though a significant amount of volunteer time had been directed toward these endeavors prior to
the pandemic.
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Goal 2: Help to Maintain Middlebury as Cultural and Social Hub
As shire town of the county and home to an abundance of events and attractions, our next stated goal was to help
maintain Middlebury’s standing as a cultural and social hub in the community. We knew that the overall vitality of
the community rested on our ability to continue to bring people together and to keep community members feeling
connected to one another, to the businesses and to the town that they call home. Throughout the year, we wove
this vitality and connection-building into everything else we did but specific programming included:
•
•
•
•
•
•
•
•

Block Parties
Midd Summer Music and Movies
Social Media Campaigns: Hidden Gems and Show your Midd Love
Actual Hidden “Gems”
Fence Art/Downtown Flowers
Library Story Walk
A Group Walking Challenge
“Bridges” by Town Hall Theater

Block Parties
Block Parties were held in August of 2017, 2018
and 2019, on a closed off segment of Main Street
through the downtown. In 2018 and 2019, part of
Main Street was converted to a “park” and covered
with sod as part of the Green Street Challenge by
community partner Come Alive Outside. That space
was filled with toys, games and activities for kids
and adults alike. Community volunteers handed out
free popcorn, hot dogs, cotton candy and shaved
ice and a local band played music on a stage set up
in the center of the street. Businesses participated
in raffles and giveaways and community partners
brought in additional entertainment including a dunk
tank for local leaders.
Over 200 volunteers invested over 600 hours into each event from promotion and marketing to set up, staffing,
breaking down and then laying sod at a new Habitat for Humanity house in Middlebury in 2019 and the Addison
Central School District’s athletic fields in 2018. Businesses stayed open later and offered shopping or dining
incentives. Additionally, Neighbors, Together purchased $1,800 worth of raffle prizes at Main Street, Merchants
Row, and Marble Works businesses, with each participant having to spend at least $25 to enter the raffle drawing
for each year. Based on receipts that showed average consumer spending on these evenings, the block parties
generated between $10,000-$25,000 of local spending per event.
These events also created an opportunity for community
partnerships with Middlebury College, Middlebury Dept of
Public Works, Middlebury Fire Dept, Addison County Economic
Development Center, Middlebury Underground, Addison County
Chamber of Commerce, Come Alive Outside, ACSD, Habitat for
Humanity and others.
In 2021, we teamed up with stakeholder Town Hall Theater to do
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an end of construction celebration that featured street performances, a dunk tank, a mini train ride, free food and
lots of activities and giveaways. We kept the event spread out to maintain safety and did a shopping incentive of
spending $25.00 locally for a spin of the “prize wheel,” with various denominations of Middlebury Money.
Attendance for the block parties was:
Approximately 1000 people in 2017
Approximately 2000 people in 2018
Approximately 2500 people in 2019
Canceled in 2020
Approximately 800 people in 2021
Impact: at least $70,000 in direct sales to businesses and over 600 volunteers giving 1800+ hours of time
to create successful events. In addition, these events provided opportunities for a number of successful
partnerships and left thousands of people feeling engaged and invested in our community’s success through
participation as an attendee, a volunteer or both.
Midd Summer Music and Movies Series
In efforts to continue to bring people into the downtown and maintain their connections to the community,
Neighbors, Together hosted a number of outdoor movies and concerts over the last several years. At times we
partnered with various businesses to offer even more incentives to attend (ie: American Flatbread for flatbread for
sale and a drink tent at a concert or Shafers for pizza and popcorn to-go specials for movies). Neighbors, Together
purchased a screen and projector for these events and that equipment will be available for community use going
forward.
Impact: Attendance for the combined events exceeded 1000 people with 25+ volunteers and partnerships with
local businesses resulting in increased business.

Social Media Campaigns: Hidden Gems and Show your Midd Love
Neighbors, Together utilized a growing social media following to highlight the hidden gems of Middlebury. This
became a showcase of all types of products, food and experiences via the Experience Middlebury instagram
account, which reaches approximately 2,000 people. We also asked social media users to post or submit photos of
themselves or family members or friends engaged in something they love about our community with the hashtag
“#middlove” to enter to win Middlebury Money. Both campaigns were focused on maintaining that connection
back to the community for people.
Impact: Approximately 18,000 people per month viewed the campaigns, promoting Middlebury.
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Actual Hidden “Gems”
As we got creative in the summer of 2020-- finding promotions to bring people
together by staying apart-- we stumbled upon a winning concept. Over the
span of 10 days, volunteers hid acrylic gem stones all around the downtown, in
storefront windows, in garden beds, on benches, etc. We invited our youngest
community members to come search for the gems and offered them the
opportunity to redeem their finds for $10 of Middlebury Money to spend at local
stores or restaurants. As parents and caregivers searched for safe activities for
their kids, this proved to be a huge hit. Many kids also chose to keep their gems
rather than turn them in. This event was repeated for one week in July 2021 with
great success. Not only did this activity serve to bring people into the downtown
space, in addition, the original 2020 Hidden Gems social media posts were seen by over 40,000 people around the
United States, with reach into Europe, promoting Middlebury, VT to a number of people.
Impact: 40,000+ impressions on social media around the world and hundreds of participants locally.
Fence Art/Downtown Flowers
Construction can be dusty and grimy and not all that attractive. The
Neighbors, Together volunteers wanted to offer up some visual
enhancement to our downtown, while still providing opportunities for
engagement. During the spring/summer and early fall of 2018 and
2019, 54 volunteers donated over 150 hours to plant and water flower
boxes set in strategic areas of the downtown near construction. In
addition, volunteer community groups also coordinated public fence art
for the chain link fence blocking construction vehicles. These exhibits
were constructed by young and old alike. In addition to some creative
student work, special fence art “cups” were used to create murals on the fences surrounding the central area of the
construction. Our partners from Town Hall Theater helped organize the fence art.
Impact: 200 volunteers donated 360 hours of their time to these two endeavors.
Library Storywalks
Neighbors, Together stakeholder Ilsley Library created a series of storywalks to enhance the downtown and
draw locals and visitors alike. Seasonal or topical children’s books were copied and laminated by page, attached
to posts, and staked in order to be read along the perimeter of Riverside Park.
Impact: Hundreds of people have viewed the stories, with local daycare centers taking trips specifically to
read the books as a group, thereby bringing people into the downtown. This program is continuing today.
Walking Challenge
In keeping with our goal of bringing people together-- as well as showing them some alternative parking options
a bit further away-- Neighbors, Together teamed up with community partners to offer a walking program from
remote parking lots. In 2019 Neighbors, Together partnered with Come Alive Outside, RiseVT and UVM
Health Network-Porter Medical Center on a health and wellness program that promoted off-site parking and
walking into the downtown. Over 250 people attended weekly walks of one mile round-trip that included short
talks from medical professionals regarding health issues. This was also an incentive program and 25 volunteers
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worked 40 hours to sign people up, distribute information, enter email addresses, promote the weekly group
walks, and collect walking logs to draw prizes. This program was meant to demonstrate how close it actually is
to park outside of the downtown and walk in hopes of changing habits to alleviate the anticipated traffic/parking
issues of the 10 week closure.
Impact: Partnerships built with other organizations in the community; volunteer and community
engagement.

“Bridges” by Town Hall Theater
In 2020, stakeholder partner Town Hall Theater introduced interactive bridge-themed structures that were
placed strategically around downtown Middlebury. This was intended to be an outdoor exhibit to attract visitors
from across Vermont and beyond during the construction project. Town Hall Theater also promoted the bridges
widely, promoting Middlebury to a wide audience. Neighbors, Together supported these efforts with advertising
and promotion.
Impact: We leveraged a community partnership to achieve more promotion for Middlebury to attract visitors
into the downtown core during construction.
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Goal 3: Wayfinding
Another objective that the community identified was the importance of knowing how to get around town during
the various phases of construction. Our wayfinding goals had three components: signage, parking and access to
information for both pedestrians and vehicles. The corresponding programs included:
•
•
•
•
•
•
•

Parking Options
Shuttlebury
Get Downtown Campaign
AOT Mobility Committee
Printers Alley
Pedestrian Wayfinding
Information Booth

Parking Options
Middlebury has long struggled with the
perception of a lack of parking within
the historic downtown. We knew that
construction would exacerbate the problem
(perceived or real) and therefore would
affect the businesses by keeping people
away. It also would be problematic for
those with physical constraints to walk
greater distances.
Neighbors, Together worked in a variety
of ways on the parking issue. In 2018, we
surveyed local businesses to find out how
many employees they had, where those
employees usually parked, any special
needs, business hours, etc. Parking spaces
were assessed and alternative parking options were explored with stakeholder partners at Middlebury College, as
well as churches, businesses and individual property owners. A map on the ExperienceMiddlebury.com website
also included where to park and how long it would take to walk into the center of downtown from each of those
locations.
Impact: Although the pandemic ensured that the summer of 2020 was not normal in terms of traffic downtown,
we do believe that communication about “remote” parking spaces is essential to tackling the perceived parking
issue in downtown Middlebury and we’ll be able to continue to promote those lots and spaces going forward.
Shuttlebury
Alternative parking options connected to local free bus transportation were developed in partnership with Addison
County Transit Resources (ACTR, now Tri-Valley Transit) and Middlebury College. Stakeholder partner ACTR
developed a free shuttle named “Shuttlebury” that circumvented the construction during the summer of 2020.
These alternative parking options and bus schedules were then promoted to businesses, employees, and the general
public. By moving cars out of the central business district that sat stationery all day, more space was allowed for
shoppers.
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During the preliminary shut down in 2017, ACTR also provided a shuttle from the Memorial Sports Center
parking lot to downtown to assist employees getting to and from work. In both cases, the shuttles supported those
with mobility issues to be brought as close as possible to their downtown destinations.
Neither shuttle service utilized any of the Neighbors, Together funds, however we promoted the shuttle to
downtown employees as well as the general public via communication and paid advertising as this was one of the
ideas generated via the community forums.
Impact: Ridership numbers were most certainly impacted by the pandemic, however this was an opportunity
to introduce public transportation as a viable form of transportation in Middlebury. We also saw it as an
opportunity to ask downtown employees and others to consider parking outside of the immediate downtown
area.
Get Downtown Campaign
In efforts to make it as easy as possible for locals to continue patronizing downtown
businesses, Neighbors, Together hired a design firm to create a “Get Downtown”
brand with logo and messaging that would work in advertising, signage and other
communication within the community. This brand was also intended to tie into the
Wednesday evening events, observation areas, and other plans for the summer.
Unfortunately, due to Covid, we were unable to use the branding in the way we had
intended but we did incorporate it in weekly advertising during the summer of 2020 and
we have plans to revive the branding for a future marketing campaign. We also used
some brand components to create lawn signs advertising downtown as being open for
business.
Impact: Minimal, though we have the pieces for a future campaign.
AOT Mobility Committee
Neighbors, Together had representation on the AOT Mobility Committee that was responsible for wayfinding
(vehicular and pedestrian) during the 10 week shut down. Direct contributions included Neighbors, Together
presenting detailed maps for sign placements including but not limited to parking, directional, hospitals,
pedestrian maps, etc.
Impact: Neighbors, Together volunteers were able to be a voice representing the community during
important decision making.
Printer’s Alley
Downtown Middlebury includes the central business district as well as the Marble Works District. Vehicular
and pedestrian traffic was limited to one way access to this otherwise vibrant area due to the closure of Printer’s
Alley for 2017-2021. Prior to Printer’s Alley closure, Neighbors, Together solicited the Rotary Club to paint
Printer’s Alley an attractive red color for pedestrians to easily find and access the Marble Works from Main
Street. We had large signage created and installed to direct people from the top of Printer’s Alley to businesses
within the Marble Works and marked the walkway with flowers to continue to encourage pedestrians to visit the
Marble Works businesses.
Impact: Visitors found the Marble Works businesses more easily due to signage; businesses within the
Marble Works district felt more connected to the downtown.
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Pedestrian Wayfinding
Neighbors, Together worked with Rotary volunteers in 2020 to paint
turquoise footsteps and arrows on sidewalks showing pedestrians the most
efficient ways around town while the two main roads were closed. The color
matched the pedestrian and vehicular signs. Pedestrian signs mounted on
large orange cones were installed to coordinate with the painted sidewalks;
these were installed the day before the closure and removed the evening
before the opening.
Impact: 12 volunteers donated approximately 25 hours of time to this effort
and the wayfinding measures were easily followed by both visitors and
locals.
Information Booth
In the summer of 2017, the downtown bridges needed to be replaced with temporary bridges on fairly short
notice. To help locals and visitors navigate this change, Neighbors, Together operated an information booth
to provide wayfinding and communication. In all, we had 54 volunteers who donated three hours each to staff
the booth and distribute maps and other information (ie: which restaurants were open for lunch and how to
get there, etc.) In 2020, we had plans to run the information booth again, but we were unable to because of the
pandemic. In addition to providing information, we had developed a plan for “Random Acts of Kindness” to
make coming downtown fun but this too had to be abandoned.
Impact: We distributed a great deal of information about wayfinding and local businesses as well as provided
an opportunity for over 160 hours of volunteer engagement.
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Goal 4: Communications
It was clear from our community forums that communication was key for a successful outcome in our
community. We knew that we needed to communicate our plans and opportunities for engagement not only out
to the community but also to the businesses. We met our communication goals in the following ways:
•
•
•
•
•
•
•

Community Forums
Digital Media
Apron Brigade
Presentations to Businesses/Organizations
Business Database
Branding
Working with Community Liaison

Community Forums
The foundation of all Neighbors, Together activities was created via the community forums held at St. Stephen’s
Church in 2016. This allowed for public feedback and a feeling of engagement that was critical to changing the
tone of the project within the community.
Digital Media
We relied heavily on digital media to help communicate our events, promotions, incentives and other plans. This
included an email distribution list of over 1000 community members, front porch forum in Middlebury and the
surrounding towns, Experience Middlebury
instagram account (approximately 1900
followers), Better Middlebury Partnership
Facebook account (1600 followers), a Bundlespecific Facebook account (500 followers)
as well as utilization of other community
partners’ social media and digital presence.
For example, businesses would cross promote
the promotions on their own pages or the
Town Hall Theater would partner with Bundle
on a co-operative event and promote it to their
audience. We were able to reach thousands of
people in and around Middlebury as well as
beyond via our digital media communication
efforts. We also used video as a digital media messaging tool to showcase various businesses and events and
post on the Experience Middlebury YouTube.com station.
Impact: An average of 18,000 impressions per month of events, promotions and programs over the last
several years
Apron Brigade
During the summer of 2020, Neighbors, Together gathered a group of volunteers to visit with the downtown
and Marble Works businesses. Named “The Apron Brigade,” volunteers checked on how things were going,
answered questions, served as a liaison between businesses and local leaders and even swept sidewalks in front
of businesses just to lend a hand. Feedback from businesses was very positive; there was a sense of isolation
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for many of them in the summer of 2020 and
this provided a needed connection. The Apron
Brigade volunteers wore bright yellow aprons
with both the Get Downtown and Neighbors,
Together logo. Originally these aprons were
made for the information booth and Random
Acts of Kindness volunteers but were repurposed as we adapted to the situation at hand.
Impact: 40+ volunteer hours provided and
connections made with local businesses.
Presentations to Businesses/Organizations
Part of our communications efforts were focused on keeping businesses, town leaders, and organizations
apprised of both our future plans and the results of previous activities. In 2019, we hosted in-depth business
outreach meetings at a variety of times for downtown businesses in order to keep them fully updated with
Neighbors, Together’s plans and construction news as well as to give them the opportunity to provide their
feedback and ask questions. This was how Neighbors, Together was able to understand business needs so that
we were able to represent their voices back to the town and state.
Impact: These presentations were critical to the engagement of the community and served as an important
communication tool.
Business Database
We knew that information would change frequently and that email would be an important communication
tool for Neighbors, Together. To that end, we created a database of all Middlebury businesses with contact
information in 2018, updated in 2020 and again in 2021. It took multiple volunteers many hours to put the
information together and the database will live with the Better Middlebury Partnership (BMP) at the conclusion
of the construction project.
Impact: We now have contact information (mailing address, email address, contact name, phone, business
type, etc.) for all Middlebury businesses, which will help the BMP continue to communicate activities, events
and programs past the construction project to build back economic and social vibrancy.
Branding
We developed a Neighbors, Together logo early on in process and used it whenever
we were able to, along with the list of Neighbors, Together stakeholders. We wanted to
ensure that Neighbors, Together was identified as the community action group behind
the activities and events. This was important because keeping the tone of the project
positive relied upon the community feeling like these efforts were coming from within
the community itself. Neighbors, Together submitted a number of editorials throughout
the project and was highlighted in many print, radio and television news stories.
Impact: The creation of Neighbors, Together as a group of local citizens volunteering to take on these
projects and events was very positively seen in the community and we believe it was instrumental in the
change in overall tone of the project.
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Working with Community Liaison
The partnership between Project Community Liaison Jim Gish and the Neighbors, Together stakeholders was
critical to our collective success. Meetings between the two were held on a frequent, consistent basis throughout
the duration of the project, to communicate plans and discuss any concerns or suggestions. In addition, all
Neighbors, Together plans were shared with Jim prior to presenting them to the state and town, thus ensuring
that we were able to to use the grant monies most effectively. This teamwork helped facilitate positive outcomes
for all.
Impact: This was one of the most important partnerships throughout the project and kept all parties
informed and updated.

20

Administration
The administration of the Neighbors, Together activities was a true partnership between many different
entities. Federal grant funds were made available to the Town of Middlebury, which signed a Memorandum of
Understanding with the Better Middlebury Partnership to manage the efforts of Neighbors, Together volunteers.
The overall administration of this program included:
•
•
•
•

Volunteers
Staff Management
Grant Budgeting and Expenses
Reporting to Town/State Entities

Volunteers
Neighbors, Together was largely a volunteer organization and these efforts were led by co-chairs Nancy
Malcolm and Linda Horn, both of St Stephens and both long-time community members. Using their
connections in the community, they assembled the initial group of stakeholders and Neighbors, Together
was born. Together with Better Middlebury Partnership Executive Director Karen Duguay-- as the paid
administrator of Neighbors, Together- they led a team of volunteers to create all of the plans and programs along
the way.
Stakeholder board meetings were held on a monthly basis through the beginning 2020, with Zoom meetings
replacing in person gatherings as needed during the pandemic. At the meetings the ideas and budgets were put
forth and discussed as organizations and individuals signed up to be a part of them. We were truly a team of
diverse points of view that shared a common goal.
Staff Management
As administrator, Karen Duguay oversaw the entirety of the Neighbors, Together efforts, from coordinating
volunteer work to planning events to managing the budget. Karen also managed two contracted employees; one
to oversee Bundle and the other to execute our digital media marketing. Karen reported back to the Town of
Middlebury, as well as to the Neighbors, Together stakeholders and to the Better Middlebury Partnership Board
of Directors.
Grant Budgeting/Expenses
The Neighbors, Together co-chairs and administrator worked closely with the Town Treasurer to ensure that
expenses were pre-approved and followed town purchasing policies. They also worked closely with VTrans
officials to ensure pre-approval of budgeted items and permission to change course when/if needed. A quarterly
reconciliation was held to be sure that the town’s records matched the records of Neighbors, Together.
Reporting to Town/State Entities
Neighbors, Together gave regular formal reports to the Town of Middlebury Select Board as well as ensured
consistent communication with town staff, including project liaison Jim Gish. In addition, Neighbors, Together
reported on activities back to VTrans.
In September of 2018, Governor Phil Scott and his cabinet came to Middlebury and we had the opportunity to
present our plans and accomplishments to date to the Governor and to the Secretary of Transportation. Later,
we were able to meet with Agency of Commerce and Community Development and Tourism and Marketing
officials regarding our accomplishments and showcasing the Bundle pop-up concept.
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Conclusion
Cultural Anthropologist Margaret Mead said “Never doubt that a small group of thoughtful, committed citizens
can change the world. Indeed, it’s the only thing that ever has.”
With the investment of $303,000 from the Vermont Agency of Transportation, we have prompted over $615,000
of economic impact and marketed Middlebury to millions of people. In addition, over 1500 volunteers donated
thousands of hours of time to ensure our community’s continued vibrancy. We created a foundation based on
partnerships and connections that Middlebury can continue to build on in the years to come. We led by example
and changed the tone to one of positivity, collaboration and strength. Community members, businesses and
organizations came together in every way to ensure that the town of Middlebury could withstand a challenge and
come out stronger. And, even with a one-two punch of construction and Covid, we believe that because of that
strength in spirit, our community is well on our way to emerging as vibrant and connected as it has ever been.
We would like to thank the stakeholder partners that comprised Neighbors, Together for their time and efforts
over the past several years. Thank you as well to the Town of Middlebury for its trust in us to lead this community
engagement effort and to the Agency of Transportation for its investment into Middlebury’s success and the
businesses. Finally, we want to express our deep gratitude and appreciation to the many organizations and
community members of Middlebury for showing up for our town when it matters the most and for doing it
together.
-Respectfully submitted by Nancy Malcolm, Linda Horn and Karen Duguay
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Neighbors, Together Stakeholder Committee
From left, first row: Linda Horn, Karen Duguay, May Morris, Linda Schiffer, Jonathan Connor, Nancy Malcolm. From left, second
row: Amey Ryan, Mary-Claire Crogan, Eric Davis, Amy Carlin, Lisa Mitchell, Paul Horn.
Missing: Caroline Carpenter, Tricia Allen, Farhad Khan, Ken Perine, Zoe Kaslow, Sylvie Choinoire, Eric Davis, Jen Kravitz, Dustin
Hunt, Bill Cunningham, Amy Hastings, David Donahue, Doug Anderson
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Photo by Caleb Kenna

Fall in love with

Summer

Kickstart your
summer fun
with activities,
history, cuisine,
art and more
here in the heart
of Vermont.

IN MIDDLEBURY

Y

ou gotta love summers in Middlebury with
epic swimming, mountain biking, hiking,
canoeing, camping, and fishing. Did we
mention road biking? Some of New England’s
best riding is here. Brag about the LAMB ride over
four Green Mountain gaps or soft pedal along the
Lake Champlain coastline. When you’re ready
to slow down, visit the UVM Morgan Horse Farm,
Henry Sheldon and Vermont Folklife museums,
a college campus full of summer language school
students and galleries featuring local artists. Events
are back! There’s live music during the Festival onthe-Green or films screened by the Middlebury New
Filmmakers Festival. Cap off your visit by strolling
down Main Street, enjoying local food, or visit our
brewers and distillers on the
Middlebury Tasting Trail.

Photo courtesy of
ACORN Tour de Farms

LEARN MORE AT:

ExperienceMiddlebury.com

Vermont Ski and Ride Magazine
Vermont Sports Magazine
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COME EXPLORE

MIDDLEBURY’S

Winter Magic

THINGS TO DO IN
MIDD-WINTER
As a ski destination Middlebury offers an authentic experience that’s a welcome contrast
to Vermont’s more developed ski resorts. Home of the Middlebury College ski team,
the Middlebury College Snow Bowl is just 15 minutes from the downtown and is the
perfect mountain for beginner, intermediate and advanced skiers with ample off-trail
skiing and no crowds. Just a mile down the road is world-class Nordic skiing at Rikert
Nordic Center, complete with a 5K race loop with 100 percent snowmaking around
the loop. For snowshoers, backcountry skiers and hikers, go to the Robert Frost
National Recreation Trail, the Trail Around Middlebury, and enjoy 16,000 acres of the
Moosalamoo National Recreation Area (MNRA) that’s ideal for backcountry skiing
and snowshoeing.
Fat-tire biking is a growing sport at Rikert Nordic Center and in the MNRA, and
snowshoeing is featured at the Blueberry Hill Outdoor Center. Catch lake trout, a
northern pike and salmon ice-fishing in nearby Lake Dunmore, stay at one of the area’s
cozy Vermont Inns or B&Bs and explore the Lemon Fair Sculpture Park, then enjoy
locally produced craft beer, cider and spirits.

Vermont Sports Magazine
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COME EXPLORE

MIDDLEBURY’S

Winter Magic

THINGS TO DO IN
MIDD-WINTER
As a ski destination Middlebury offers an authentic experience that’s a welcome contrast
to Vermont’s more developed ski resorts. Home of the Middlebury College ski team,
the Middlebury College Snow Bowl is just 15 minutes from the downtown and is the
perfect mountain for beginner, intermediate and advanced skiers with ample off-trail
skiing and no crowds. Just a mile down the road is world-class Nordic skiing at Rikert
Nordic Center, complete with a 5K race loop with 100 percent snowmaking around
the loop. For snowshoers, backcountry skiers and hikers, go to the Robert Frost
National Recreation Trail, the Trail Around Middlebury, and enjoy 16,000 acres of the
Moosalamoo National Recreation Area (MNRA) that’s ideal for backcountry skiing
and snowshoeing.
Fat-tire biking is a growing sport at Rikert Nordic Center and in the MNRA, and
snowshoeing is featured at the Blueberry Hill Outdoor Center. Catch lake trout, a
northern pike and salmon ice-fishing in nearby Lake Dunmore, stay at one of the area’s
cozy Vermont Inns or B&Bs and explore the Lemon Fair Sculpture Park, then enjoy
locally produced craft beer, cider and spirits.

Vermont Ski and Ride Magazine
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North Shore Magazine
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Discover all that Middlebury has to offer!
ExperienceMiddlebury.com

Discovery Map

Photo by Caleb Kenna

ExperienceMiddlebury.com

NewEngland.com

Photo by Caleb Kenna

Welcome back to Middlebury, Vermont
ExperienceMiddlebury.com

NewEngland.com
28

Lake Dunmore Visitors Guide

Welcome back to Middlebury!

Middlebury is home to world-class craft
beverages, unique shops, delicious local
food, ample events and entertainment and
an abundance of some of the best outdoor
recreation in Vermont.
Come enjoy all that Middlebury has to offer
this summer!
ExperienceMiddlebury.com
ExperienceMiddlebury.com

eat, drink, shop, play...experience middlebury
Explore Magazine
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Big

e
Th

the great
middlebury

Giveaway

Shop local for your chance to win one of five
gift bundles featuring $2,500 of local products!

1

Grill time!

2

Staycation

To Enter:

Three-burner Weber Grill, grill cover and
propane tank from Agway

1. Shop locally-owned
stores and keep your
receipt through
Sept. 5, 2020!

Two-night stay plus dinner at the Swift House
and Jessica’s Restaurant

3

Outdoor Adventure
Yeti Gobox, Patagonia duffle, Hydro Flask bottle,
Yeti to-go cup, Tek towel and face coverings
from Middlebury Mountaineer with a Vermont
State Parks 10-punch card

4

Family Fun

2. Email your receipt
to lovemiddlebury@
gmail.com and
include: your name,
the store you shopped
at and the name of
the gift bundle you
are entering to win

Gift cards from Junebug, Forth N Goal and
Vermont Bookshop, plus games and activities
from Tinker and Smithy, and Maple Landmark

5

Pamper yourself
Parlour box and gift card, necklace from
Autumn Gold and gift card from Waterfalls
Day Spa

Find all of the prize info and details at:

ExperienceMiddlebury.com

PIG
OUT

July 10-19th
Dine or take-out at any local
restaurant in Middlebury and
email us your receipt to enter to
win $500 in Middlebury Money!
Each separate receipt is one
entry; no limits on the number
of times you can enter. Only
purchases made between July
10th and July 19th will be
eligible to enter.

support local
restaurants

+ win $$$
The winners will be announced on the
ExperienceMiddlebury.com website on Wed, July 22nd!

Email receipts to

NEIGHBORS, TOGETHER IS A
VOLUNTEER STAKEHOLDER GROUP
WORKING TO MITIGATE THE IMPACTS
OF THE DOWNTOWN CONSTRUCTION
PROJECT ON BUSINESSES AND
THE COMMUNITY. LEARN MORE AT
EXPERIENCEMIDDLEBURY.COM

hidden gems

lovemiddlebury@gmail.com
NEIGHBORS, TOGETHER IS A VOLUNTEER STAKEHOLDER GROUP WORKING TO MITIGATE THE IMPACTS
OF THE DOWNTOWN CONSTRUCTION PROJECT ON BUSINESSES AND THE COMMUNITY.

u
o
y
o
D

?

MIDDLEBURY’S FULL OF THEM!
Find the hidden gem stones around Downtown Middlebury
and exchange them for Middlebury Money!

July 27th-August 8th
Show us! Snap some pictures
showing what you love about our
community, post them to your social
media accounts with the hashtag
#lovemiddlebury and be entered
to win $25 in Middlebury Money.
Don’t use social media? Send us
your pictures by email instead to
lovemiddlebury@gmail.com to enter.
No limit on the number of times you
can enter-- each picture is one entry.

The Details:
Collection bags will be available beginning
on Monday, July 27th in the ATM area of the
Main Street branch of the National Bank of
Middlebury.
Search for gems (hidden in the pink shaded
area!) between Monday 7/27 and Saturday, 8/8.
Please do not take more than 25 gems per child;
leave some for your fellow gem hunters!
Kids can choose to keep their gems or turn them
in for Middlebury Money. Kids can turn in their
bags of at least 15 gems at the National Bank
of Middlebury and receive $10 in Middlebury
Money in exchange.

SEARCH AREA
THIS CONTEST IS FOR CHILDREN
ONLY PLEASE!

Exchanging for Middlebury Money:

Exchanges can happen at the National Bank of Middlebury Drive Thru on Seymour Street during the week of 8/10.
You can also exchange them in person in front of the Main Street branch between 2-4pm on Monday, 8/10
Middlebury Money prizes limited to first 200 children. Details available at ExperienceMiddlebury.com

NEIGHBORS, TOGETHER IS A VOLUNTEER STAKEHOLDER GROUP WORKING TO MITIGATE THE IMPACTS OF
THE DOWNTOWN CONSTRUCTION PROJECT ON BUSINESSES AND THE COMMUNITY.

Addison Independent
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Get creative, have fun and be reminded
of all the ways you love Middlebury!
Contest ends on July 4th. There will
be 10 winners of $25 in Middlebury
Money each. Winners will be posted
on ExperienceMiddlebury.com

Timmy & Teddy exploring
#lovemiddlebury

NEIGHBORS, TOGETHER IS A VOLUNTEER STAKEHOLDER GROUP WORKING
TO MITIGATE THE IMPACTS OF THE DOWNTOWN CONSTRUCTION PROJECT ON
BUSINESSES AND THE COMMUNITY.
LEARN MORE AT EXPERIENCEMIDDLEBURY.COM
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Wayfinding Plan

for Summer 2020 Construction
in Downtown Middlebury

MIDDLEBURY
Look for directional way-finding signs and
painted footprints around Middlebury’s
downtown to assist with pedestrian and
vehicle travel, parking & accessibility.

Downtown Middlebury is OPEN FOR BUSINESS
THE COUNTDOWN IS ON!

weeks to go... then Main Street and Merchant’s Row will be
open again on Sept 21! If you haven’t made it downtown to
see the activity or pay those merchants a visit, now’s the time.

And if you’re looking for one more reason to shop locally and
support Middlebury businesses, how about The Big Giveaway!?
Spend $25 at a locally owned store through September 5th and
enter to win one of five gift bundles—each valued at $500 or more.
Details at ExperienceMiddlebury.com.

1

LIGHT
AT THE END OF THE

Wayfinding Plan

Th

Saturday, Sept. 5

Giveaway

Come check out the prize bundles in person
and receive a free entry into the Big Giveaway
— featuring $2,500 of local products! 10amnoon under the tents at Mary Hogan School
in Middlebury. ExperienceMiddlebury.com

Shuttlebury is your free ride around the
construction zone July 13 – September 21
Service every 15 minutes to:

Municipal Building, Battell Block, Cannon
Park, Congregational Church, Marble
Works, Post Office and Town Hall Theater

Mon – Fri 8 - 6, Sat 9:30 - 4:30, Sun 8-2

Take a stroll downtown...

TUNNEL!

EXPERIENCEMIDDLEBURY.COM
for Summer 2020 Construction
in Downtown Middlebury
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Wayfinding Plan

for Summer 2020 Construction
in Downtown Middlebury
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TOWNHALLTHEATER.ORG

INFO + INSPIRATION: JACKSON GALLERY, WEDS-SUN 10AM-2PM

1

Addison Independent
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NewEngland.com
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GIFT CARD

6.15-6.19
MIDDLEBURY
CHALLENGE
let’s rally for our local businesses!

1
2
3

Purchase gift cards or gift certificates from your favorite
middlebury businesses between monday, june 15th and friday, june
19th IN PERSON, ONLINE OR OVER THE PHONE
each purchase will enter you TO WIN ONE OF TEN PRIZES OF $100 IN
MIDDLEBURY MONEY. THERE IS NO LIMIT TO THE NUMBER OF TIMES YOU CAN
ENTER support as many local businesses as you can!
GO TO EXPERIENCEMIDDLEBURY.COM ON WEDNESDAY, JUNE 24TH
TO SEE IF YOU WON!

NEIGHBORS, TOGETHER IS A VOLUNTEER STAKEHOLDER GROUP WORKING TO MITIGATE
THE IMPACTS OF THE DOWNTOWN CONSTRUCTION PROJECT ON BUSINESSES AND THE
COMMUNITY. THE GIFT CARD CHALLENGE IS NOT LIMITED TO DOWNTOWN MIDDLEBURY
BUSINESSES.
SEE PARTICIPATING BUSINESSES AND LEARN MORE AT EXPERIENCEMIDDLEBURY.COM

AUG 11 -15

FAIR FOOD
WEEK

Missing your fair food fix?
Don’t worry!

Addison County restaurants have you covered.
Tuesday, August 11th through Saturday, August 15th is
Addison County Fair Food Week, with all of your fair
favorites available from local restaurants.
Fried bread dough...here we come!
Coordinated by Better Middlebury Partnership, Bristol Core and Vergennes Partnership.
Check our social media channels and websites for a list of what fair food staples will be
available at which restaurants.

Vergennes
Partnership
vergennesdowntown.org

Addison Independent

Bristol
Core
ExperienceMiddlebury.com

discoverbristolvt.com

35

Wayfinding Plan

for Summer 2020 Construction
in Downtown Middlebury

Continuous Downtown
Shuttle Loop with service
every 15 minutes

Public Parking

FREE Downtown Shuttle

Downtown Middlebury is

Transit Hub

Shuttlebury Route

OPEN FOR BUSINESS

Pedestrian and
Bicycle Access

Shuttlebury Stops*
* For FREE pickup from downtown
parking lots, call (802) 388-2287.

during bridge/road closures!

Landmarks

Downtown Middlebury is OPEN FOR BUSINESS during bridge/road closures!
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Dine or take-out at any local
restaurant in Middlebury and
email us your receipt to enter
to win $500 in Middlebury
Money! Each separate receipt is one entry; no limits on
the number of times you can
enter. Only purchases made between July 10th and July
th
19 will be eligible to enter.
Email your receipt to lovemiddlebury@gmail.com no later
than Tuesday, July 21st to be eligible to win. The drawing
will be on Wednesday, July 22nd and announced via ExperienceMiddlebury.com, @experiencemiddlebury Instagram, on Facebook under Better Middlebury Partnership
and via Middlebury’s Front Porch Forum.
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